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General “Real-Time” Telehealth (CCGT)
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Care Coordination/Home Telehealth

• Mission: To ensure the right patient receives the right 
care in the right place at the right time.

• Vision: To change the location of care whenever safe, 
appropriate and cost-effective with the intent of making pp p g
the home and local community the preferred place of 
care for veteran patients if this is their preference.
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Utilization Measure = Bed Days of Care



Utilization Measure = Bed Days of Care



Summary Outcomes

Program Admissions BDOC Health Status Satisfaction CostProgram Admissions BDOC Health Status Satisfaction Cost

CCHT 20% 25% VR12 86% $1,600 p.a

Outcomes data for a cohort of 17,025 CCHT patients comparing 6 
months post entry into program with previous indices Source routinemonths post entry into program with previous indices. Source routine 
CCHT data for program management







SUPPORTING INFRASTRUCTURE

Program Training COPs Dashboard IT (Home) IT (VHA)og a a g CO s as boa d ( o e) ( )

CCHT 6,000 Staff 21 VISNs 21 VISNs COTS Enterprise



COLLABORATIONS
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